Gunnison-Crested Butte Tourism Association

Board of Directors Meeting Minutes

August 12, 2008 - 7:30 AM, Almont Resort


IN ATTENDANCE: J. Fonken, S. Pierotti, W. Bearth, P. Edwards, J. Valenzuela, J. Chaney, R. Strickland

OTHERS: T. Scott, J. Messner, H. Channel, K. Metsch
NOT IN ATTENDANCE: M. Dethloff, M. Eldridge, S, Sanders, M. Taylor, L. Weisman, T. Walton

We did not have a quorum (only the 2nd time since July 2003).

AGENDA TOPIC: Review and approve minutes from the July 8, 2008 Board Meeting   

Motion: ​​​​​​ TABLED
AGENDA TOPIC: New Business – 
Agenda item: Introduction: New TA board member from CBMR. Todd Walton was not in attendance due to a family emergency.
Agenda item: Introduction: John Messner, City of Gunnison Ice Rink Facility/Events Manager – John’s goal is to utilize the building to its fullest potential as a year-round multi-purpose facility. The Gunnison Valley Hockey Assoc. will be administrating the hockey programming and their goal is to have a tournament every weekend. The ice season will be Nov- Apr. An event group is forming to brainstorm needs and community desires for events. The idea is to manage a few signature events in the shoulder seasons. 

Agenda item: RTA Update – By H. Channell: Ohio Creek/Hwy 135 reconfiguration will allow for a 16 car park & ride (+ bike rack) and a safer intersection. CB South East side bus pull in is in the works as well. RTA & CB South split the community bikes expense and they are monitoring the use and how the program will work. The 4 jurisdictions have put together the funding for an update of the ground transportation needs assessment. Stakeholder meetings will be held in Gunnison (8/13) & CB (8/14). Survey was available online. 

Agenda item: New widget GCBCalendar.com –S. Pierotti: A new tool will help “push” events out to the community on their web sites. Look for the “embed” link in the footer of the gcbcalendar.com and follow the prompts. 

Agenda item: Upcoming Board Opportunities to Share TA Message – H. Channell is curious if having a table at community events like the Arts Fair or the White Water Fest would be a good idea, and Chaney stated that we had in the past and it wasn’t really very fruitful and hopefully our Local Awareness efforts will fit the “bill”.

AGENDA TOPIC: Old Business –

Agenda item: 4th draft Value Proposition: Gunnison County delivers life-enriching adventures and inspirational, authentic experiences that create lasting memories unlike any other vacation destination TABLED… Jim suggested we might create an award for businesses or employees who are doing a great job of using the Value Proposition at work and in the community. This idea will be provided to the Local Awareness Committee
Agenda item: Board Development – Board member questionnaires have been sent out and committee members are awaiting responses.

Agenda item: Local Awareness Committee – 2 Voices of Tourism have been sent to the local media. Pierotti mentioned that the logistics of the radio recordings is cumbersome, and suggests that we look into a more efficient method. Perhaps they can be done by “phone in” to the radio stations or, use both KBUT and KEJJ for taping.
AGENDA TOPIC: Directors Report –
 

Agenda item: Gunnison Valley Futures (GVF) update – The mission of the group is to identify the strengths and weaknesses of the economic, environmental and social aspects of our community. An RFP has been sent to consulting firms. A local (Paul Holden) who has experience doing similar work for small countries and large international counties. The study will include a sample of two other counties. GVF would like to hold a community forum before the study begins. An electronic device to collect results at the forum will be used to maintain anonymous comments and ultimately provide honest communications about the community views of our current economic state. After the study is completed the information will be presented and at that point Mr. Holden will be asking questions of the county residents to help determine if there needs to be any “next steps” and what those might be. 
Agenda item: TA E-Newsletter out 8/8/08 and re-sent to Board members 8/12/08
Agenda item: Colorado County Overnight Travel Impacts report: Compared to comparable destinations, Gunnison County has shown the greatest growth in traveler spending oer the past 5 years. We grew 29% and the closest competitor grew 25% (Pitkin County). J. Chaney will email the report to the Board and Advisory Board

AGENDA TOPIC: Finance Report - W. Bearth: About 60% of income to date and 51% of expenses so we are on track.


Motion to approve by:         TABLED    
Second by:
AGENDA TOPIC: Staff Reports

Agenda item: Web traffic report – YTD -12%; July -23%

Agenda item: 800 phone call volume report – YTD 1%; July-10%
Agenda item: Sales Tax and Lodging Tax reports – LMD-April 12%; Sales tax is incomplete with Gunnison not reporting yet. 

Agenda item: Public Relations – See report.

AGENDA TOPIC: Updates
Agenda item: Reservations/Lodging – CBV’s Courtney Meyers was in attendance to help educate properties of the Friends and Family Fly Free and Stay  & Ski Free programs. Some discussions were had about ways to support the Rotary and the Fourth of July fireworks. The committee also discussed the opportunity to penetrate the Colorado Springs market with advertising. 
Agenda item: Chamber: Gunnison Valley Leadership Committee is accepting applicants for the next 9-month session starting in September. The High Octane Crafts Fair in conjunction with the Gunnison Car show has become a great fundraiser for the Chamber. Job Fair coming up. Internet Marketing seminar on Sept 9. Gunnison Chamber was down about 3% or 18,000 contacts and she thinks that all occurred in May. As compared to Delta, Montrose, and Salida they were down 10% on average.

Agenda item: CBMR – no report.

Agenda item: Additional topics: H. Channell thinks it is a definite responsibility of the TA and the Chambers to ensure a quality guest experience by educating service employees and businesses. Perhaps the Gunnison Valley Leadership group could create a model we could follow in the future. 
Meeting adjourned   9:50 AM
