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Combined Reports Related to Strategic Initiative #1 Talking Points: 
 

Strategic Initiative #1: Increase community support and recognition of the Tourism Association through communication 

and collaboration.  

At last meeting, the goals for next meeting (2/8/11) were as follows:  
- Continue Strategic Initiative #1 conversation, 
-  Define talking points – answer what’s in it for me (re: tourism), statistics impact explanation of tourism 
benefits (i.e. Marshall Taylor analogy; locals have greater selection of goods and services because of tourism 
demand) 
- Work session notes from 1/11/11 meeting and the 11/9/10 meeting regarding Strategic Initiative #1 will be 
compiled  in one document for everyone for next meeting to pull out anecdotal information and facts to then 
prioritize most important pieces of knowledge (succinct to more complex). 
 

 Talking Points (Elevator Speech) Goal: Increase community awareness, educate BOD members  
- Awareness- anecdotes, knowledge 
- Statistics will increase education 
- Synthesize information in comparative report to see if there are trends 

 
o Richard Bond – Red Lady Coalition information report  
Size of tourism economy: 2008 data - $238 – 34% largest sector  

Demand for amenity – based goods/services  

Overall size is $238 million in 2008 – represents 34% of total economy  

Phase 2 will have additional impacted amenity based (government, WSC, etc.)  

Gunnison to Mt. CB corridor – amenity based is 44% to focus on primary amenity economy  

Hypothesis is potentially 60% for tourism/amenity generated income  

Elevator Speech: Currently documented amenity economy is 45% of the corridor’s economy but we believe it is 
larger than that.  
 

o T. Koehler – WSC visitor numbers (parents/alum/groups) report  
Pulled statistics from WSC economic impact study based on ‘08-‘09 fiscal year (July ‘08 – July ‘09) regarding visitor 
spending impacts (non-students): student events, athletic events, conferences  

20,200 visitors – direct spending $3.9 million, indirect $5.1 million  

Average visitor spends $50/day  

Avg. stay 2.7 days for sports events, 4.5 days for conferences  

Lodging: 10,700 room nights off campus – $1 million in indirect & direct spending  
o S. Snell-Dobert – Public Lands information report  
Curecanti: 919,555 visitors (YTD through October) - Up almost 2%  

Primarily visits during summer (typically fisherman), a lot of repeat visitation as well as local visitors.  

Black Canyon – down 2.5% (YTD through end of August) but busy Oct. & Nov. due to warm weather.  

In 2008, NPS did a money generating model based on interviews with NPS visitors, 274.9 mill recreation visits spent 
about 11.5 billion dollars in local communities.  

17% on transportation  

 14% on souvenirs  

9% on groceries  

9% on admissions  

26% on lodging  

25% on restaurants and bars  
Not much location specific, but shows value of NPS in community  
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Waiting for visitor use survey from this past summer – hoping by February  

Still working w/ other agencies to attain additional statistics  
o J. Chaney – Dean Runyon information report  

 Dean Runyon County-by-County Visitor Spending information report , J. Chaney : 
2007 Visitor Spending Comparison to 2008 and 2009:  

o San Miguel Co. (Telluride) 2008 up 2%; down 11% in 2009 to 2007 

o La Plata Co. (Durango) 2008 up 1.3%; down 8.2% in 2009 to 2007  

o Routt Co. (Steamboat) 2008 up 1.3%;  down 14% in 2009 to 2007 

o Gunnison Co. 2008 down 2.5% from 2007; down 1.4% in 2009 to 2007 

2008 compared to 2009 Visitor Spending: 
o Routt (Steamboat) down 17.5% 

o San Miguel (Telluride) down 12.8% 

o La Plata (Durango) down 10% 

o Gunnison Co. up  1.2%  

County 2007 Visitor Spending 2008 Visitor Spending 2009 Visitor Spending 

Gunnison 153.4 million 149.6 million 151.3 million 

La Plata (Durango) 245.8 million 248.9 million 225.8 million 

Routt (Steamboat Spgs) 341.7 million 346.1 million 294.5 million 

San Miguel (Telluride) 137.5 million 140.4 million 122.5 million 

 


 Dean Runyon: 
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o Numbers are figured using transportation, retail spending, overnight lodging and restaurant 
o Sales tax info is basis to extrapolate visitor spending (Dean Runyon proprietary formula; consistently 

used across all Colorado Counties) 
 
o   D. Cole – RTA Info and skier visits information report  
 Up 10% through Dec. in skier days, seats up by 1,000 seats 
 Projected: Up 20k skier days, new rev benchmark 
 Pass sales up 26% (in units) – CB cards, x-cards, etc., also up in student passes 
 Snow report: 193” by end of last ski season – now over 200+ 
 Room nights: February up 30%, March up 90%  
 Summer: June 5/8 opening 
 $599 package is now available – lodging, airfare, lift tickets  
 
o   J. Moffet – Economic Impact of GUC to Gunnison County* 
*Please keep in mind this only shows direct spending from tourist travel and does not include the economic benefits 
arising from 2nd HO usage, non-tourist travel, airport employment, nor community multipliers. 

 
 
 
o   Anecdotes from Board:  
Anecdote from G. Taylor: Less than 25% of business is local – would not have selection we would if it weren’t for 
tourists. Business drops by 50%+ during non-tourism periods  
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 Anecdote from C. Riggs: 60-75% of restaurant business is local.  
 
 
 
 

o GUC Passenger Enplanements Winter  
  

 
Inbound Outbound 

  2007-08 26,921 26,709 
   2008-09 28,627 29,052 
   2009-10 24,382 25,116 
   2010-11* 20,641 20,891 
   

      *2010-11 as of 1/26/11 and does not include diverted flights 
 

o Key Tourism Association functions: 

501 c6 non-profit corporation 

Responsible for “county-wide” year-round marketing 

Primary goal is to increase overnight guests 

Primary marketing tools/interaction with potential visitors: print vacation planner, web site, toll free numbers, social 

media; online reservations and reservation call center 

Marketing efforts: print, direct mail, internet, electronic communication, radio, press releases, hosting familiarization 

trips, tradeshows, networking 
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Executive Overview of Reports – January 11, 2011 

Tourism Association Board Meeting 

Beginning July 13, 2010 meeting, all reports, budget and minutes are approved as part of the consent agenda. 

 

Stats Report  
Web Traffic: 2010 year ending over 2009 is up 48%  

 January 2011 compared to January 2010 – up 60% 

 

Phone Call Volume: 2010 year ending over 2009 is up 9%  

 January 2011 compared to January 2010 – down 23% 
 

LMD tax: We have LMD information through November 2010. 

 2010 YTD through November is down 11%; NOTE: December will include “4
th
 quarter” LMD revenues and is typically 

higher than “non-quarter end months.”  

 

Municipal Sales Tax: We report with a 60 day lag due availability of data.  YTD November 2010 year-ove- year 

compared to 2009: 

Crested Butte: lodging (L) +7%; Restaurant (R) -3%; Retail (RT) +3 

Mt. CB: (L) -11%; (R) -46%; (RT) +20% 

Gunnison: (L) -4%; (R) -4%; (RT) Flat 

 

Director’s Report (Progress Report 2nd page of the Agenda document):  
This information is self-explanatory and describes major activities of staff and board members when they have been 

involved on behalf of the Tourism Association. Please let us know if you have any questions!  

 

PR Report:  
This report is self-explanatory and describes some of the major activities benefiting the Tourism Association as a result of 

the efforts of Beth Buehler, our Director of Public Relations. Please let us know if you have any questions!  

 

Budget/Accounting:  
Beginning July 13, 2010 meeting, the budget is approved as part of the consent agenda.  

On June 9 2010, we started working with Ridgeway Accounting & Consulting to do our bookkeeping. Our invoices are 

dropped off every other Monday/Tuesday and picked up and mailed on Wednesday/Thursday.  

.  

2010 budget: will be closed at the April 2011 meeting due to invoices continuing to come in from vendors. We have 

received 100% of the LMD revenues and have 97% of expenses paid. 

2011 budget: we are operating off of contingency; Marble LMD funds and the CTO Film Grant; expect January LMD 

payment on February 14, 2011 

 

Minutes: Attached.  

 

Follow up work outstanding:  

o C. Riggs suggesting revised bylaws text re: Question: What happens when enough members have a conflict of interest? 

- In our bylaws, Section 7 does not discuss COI, so we may need to add to a section and default to another party 

(suggestion made to default to Executive Director) in the event more than the quorum has a COI. Secretary, Carolyn 
Riggs will look into drafting some language  

o C. Ladoulis, Treasurer, will supply samples for a revised budget layout  

 

Thank you,  

Jane Chaney  

Executive Director 
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PR REPORT for Jan. 5 – Feb. 3, 2011 

Buehler Communications Inc. for Gunnison-Crested Butte Tourism Association 

 

Press Releases/Articles 

 Press releases distributed to media: Alley Loop, Romance in the Rockies, Progressive Bonfire Dinner 

 Local media article: Board of director nominations 

 Continue to update winter/spring press releases and post in media room on TA’s website, and working on 
summer/fall releases 
 

Media Contacts 

 Information: RV Journals for April – July events (and photos), destination wedding release to Yellowscene’s new 
Colorado Brides publication, new Nordic Ski Colorado magazine 

 Photos: Colorado Tourism Office’s UK office for media request, skiingmag.com and skimag.com,  

 Upcoming Media Visits: Snowshoe Magazine, Feb. 8 - 11, and assisting CBMR with several others 

 Completed Media Visits:  
- CTO UK media FAM (Crested Butte & Telluride, 5 journalists and 2 Colorado Tourism     Office representatives) Jan. 

15 – 18: hosted two dinners, set up breakfast/tour at The Ruby, attended a lunch at CBMR, skied with group 

- Amber Johnson, MileHighMamas.com, Jan. 20 – 23: met Amber and her family at the Adventure Park for bakery 

treats and fun 

- Irwin Curtin, freelance for LA Times/Boston Globe/others, Jan. 20 – 23: hosted a dinner, provided a tour 

- Eric Peterson, Frommer’s, Jan. 23 – 25: hosted breakfast, skied 

 Colorado Tourism Office press release opportunities, submitted information: Get Artsy, Spring Break 

 Help a Reporter media leads: Valentine’s, Rooms with a View for Valentine’s Day, President’s Day weekend deals, 
Valentine’s packages/deals (2), romantic getaways (2), vacation deals, 10 Best End of Ski/Snowboard Season Parties 
in North America, girlfriend getaways, festival destinations for 2011, Best Fest Ideas, travel destinations as a unique 
gift idea, quirky destinations for venturesome travelers, 

 Others as they respond to press release emails or have editorial/photo needs 

 Respond to writers inquiring about media FAMs  
 

Media Hits – Outside the Area 

 Traveler’s Ski Report on Crested Butte – Frommers.com 

 Still Crazy After All These Years – CB Celebrates 50 Years of Skiing – Colorado Springs Gazette, 
OutThereColorado.com 

 48 Hours in Crested Butte – Ski.net (Skiing, Ski) 

 Colorado Ski Destinations (CB, Aspen, Telluride, Silverton) – Snow magazine (Germany, resulting from a 2009.2010 
season FAM) 

 Where the Wildflowers Are (including CB Wildflower Festival) – story by PeterGreenberg.com on Oprah.com 
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 Family Travel Vacations to Love for Valentine’s Day (CB among 5 destinations featured) – Lynn O’Rourke Hayes’ 
travel column appeared in 20 or more media outlets including Dallas Morning News, Miami Herald, Kansas City Star, 
Sacramento Bee 

 Valentine’s Day in Colorado (Colorado Tourism Office press release that included Almont and CB packages) – picked 
up in more than 125 media outlets 

 G-CB’s Romance in the Rockies – OntheSnow.com, topeventsusanews.blogspot.com, travelpulse.com 

 Valentine’s Packages (including a CB deal) – AM New York 

 CB Biking Destination (and mentions of ski season and autumn) – Sunset Travel Guide 

 101 Best of the West (including Cattlemen’s Days) – American Cowboy 

 Ski Resorts with Day’s Drive of Rapid City (CB one of several mentioned) – Rapid City Journal 

 Worst Times Ski/Snowboard in Colorado (suggested avoiding crowds at ski areas away from Denver such as CB) – 
Associated Content.com 

 Colorado Ski Towns Worth Traveling To (CB one of 5) – Colorado Daily (University of Colorado) 

 Alley Loop – Denver Post Outdoor Extremes section, Denver Post Travel section, Nordic Ski Colorado 

 The Salvation of Ski Towns (mining towns turned ski towns, including CB) – Denver Post  

 CS Irwin – Denver Post Travel section 

 Watching a Daughter Grow Up on the Slopes (focused on CB) – Eileen Ogintz’s Taking the Kids column – 
Huffingtonpost.com 

 Black Canyon of the Gunnison – Examiner.com., feature article about winter activities in Denver Post Outdoor 
Extremes section, article by a photographer on nationalparkstraveler.com 

 CB Nordic Ski Destination – Nordic Ski Colorado 

 Best Affordable Resort Town Apres (includes Brown Labrador Pub in Mt. CB) – Examiner.com 

 Flight Sales (including GUC) – Atlanta Journal Constitution 

 Fly Free Deals – Walt Roessing’s ski column in Dallas Morning News, Denton Record Chronicle 

 Various winter deals – Examiner.com, doctorsreview.com 

 Autumn photo from Kebler Pass - newest.net 

 Mountain Bike Action Photo Gallery (Feb issue) – 2-page photo of a CB trail 

 Historic Marble Quarry Back in Business in Marble – Associated Press (Picked up by several media outlets) 

 Film Captures Relay Experience (article mentions upcoming Epic Rocky Mountain Relay from Woodland Park to CB) – 
Denver Post Outdoor Extremes  

 5 Colorado Marathons (including MountainAir Marathon) – Examiner.com 

 CB Nordic Full Moon Yurt Dinners – Colorado Country Life 

 ArtWalk Evening – Colorado Country Life 
 

Other Activities 

 Meeting with Jane & Erica to develop local communications plan for 2011 

 Attend meeting with organizers of new Crested Butte Film Festival with Jane 

 Met with Dave Radcliffe for TA organizational review 

 Met with Kathleen, manager of Oh Be Joyful Gallery about the new Crested Butte Plein Air Invitational 

 Continue to update media lists, clip books and media room on web site 
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Gunnison-Crested Butte Tourism Association 

Board of Directors Meeting Minutes 

January 11, 2010 –7:30 AM, Almont Resort 

 

IN ATTENDANCE: R. Gardner, C. Riggs, S. Pierotti, W. Bearth, D. Wiens, D. Cole, E. Elliott 

J. Chaney, E. Kelleher 

ABSENT: J. Valenzuela, A. Greene, M. Taylor, C. Ladoulis 

 

OTHERS: D. Adams, R. Bond, H. Channel, S. Snell–Dobert, S. Ferguson, S. Truex, T. Koehler 
 

MISSION STATEMENT - enhance economic vitality by marketing our county as a year-round destination and 

foster relationships with community partners to ensure a quality guest experience.  

 

VALUE PROPOSITION - Through life-enriching adventures and inspirational, authentic experiences, Gunnison 

County delivers lasting memories unlike any other vacation destination.  

 

 

8:34AM Call to order – January 2011 Board Meeting of the GCBTA  

Quorum present 

Consent Agenda:  
- Approval of minutes from November 9, 2010 annual meeting (Dec. mtg was cancelled)  

- Approval of finance report  

- Staff Reports (LMD/Sales tax/web traffic/phone call volume /Executive Overview/PR)  

 

Motion to approve Consent Agenda by:  C. Elliott 2nd by: C. Riggs 

 

8:45 AM Old Business –  

i. Marble Upper Crystal River Valley Chamber: Advisory Board seat discussion  

a. David Adams was present. All but 2 major tourism businesses in Marble are represented in the newly 

formed chamber, which represents 80% of businesses. 

b. Staff will ask L. Nienhueser, County Finance if LMD revenue report includes LMD from Marble. J. 

Chaney will contact Marble Town Clerk about getting their tax revenues to include in future stats report  

c.  Motion: Advisory board seat: Add Marble Upper Crystal River Valley Chamber seat as an official 

advisory board seat as our other chambers. 

i. Motion: S. Pierotti, 2
nd

: R. Gardner 

 

ii. Conflict of Interest; policy was reviewed and there were no conflicts brought forward  

 

 

9:10 AM New Business –  

i. Approval of policy regarding unpaid co-op advertising partners  

ii. Following discussion lead by J. Chaney (R. Bond was in agreement with discussion), C. Elliott moved to 

make the following motion: “Any monies owed directly to the Gunnison-Crested Butte Tourism Association 

for advertising in excess of 60 days may result in the loss of Hospitality and Marketing Partner Benefits 

including but not limited to removal from the GunnisonCrestedButte.com website, the Gunnison-Crested 

Butte Vacation Planner and future co-op advertising opportunities.” as a policy of the GCBTA – C. Riggs 

2
nd

. 

iii. RTA Update: S. Truex 

a. Air Service: Seats on AA down due to new Continental Houston market, overall seats sold is up 600 

compared to last year, impacted by snow during holidays, $275,000 between Sat-Mon in CBV with $599 

deal.  Last week, under $500,000 in sales which is almost a record week for CBV, good publicity from storm 

as far as awareness. Load factor at 42% for season, last year was 36% at this time  
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a. Bus Service: Cut from 10 round trips to 6 round trips this winter (-40% available) and ridership is down 

57% likely due to reduced schedule and because of bus fare.  Riders per bus are down 30%.   

b. Parking is up 12% at CBMR, 4 people in car = free parking 

c. Mountain Express was up 10% in Dec. due to snow 

d. Long term budget (5 year) for RTA: with policy assumptions 

i. Money aside for capital reserves but grows air & ground programs together 

ii. 8 roundtrips for bus next winter and make it free 

iii. Airport survey – for apples to apples comparison from last year 

iv. Merger can open up an opportunity – choices for booking 

 

iv. Public Lands Update: S. Snell-Dobert 

i. Black Canyon has been desperate for snow but 7” on Saturday helped & skiing on South Rim 

road and gate is at visitor center – fee free in the winter 

ii. Curecanti – lake frozen on this end but not from Lake Fork to Dam 

iii. Elk Creek Visitor Center: new information desk, new wall exhibits and infrastructure 

improvements including plan for 3D model for Blue Mesa Reservoir 

iv. Fee Free Days: will send out periodic press releases – about 16 days throughout 2011 – Sandy 

will forward press release 

 

v. Chamber Updates  

a. Crested Butte/Mt. Crested Butte - R. Bond:  

i. Increase of 15% in membership, summer events being planned for (Crested Butte Restaurant 

week with new kickoff event, Fat Tire Bike Week) 

vi. CBMR Update: D. Cole (As discussed in work session) 

i. Up 10% through Dec skier days, seats up by 1,000 seats 

ii. Projected: Up 20k skier days, new rev benchmark 

iii. Pass sales up 26% (in units) – CB cards, x-cards, etc., also up in student passes 

iv. Snow report: 193” by end of last ski season – now over 200+ 

v. Room nights: February up 30%, March up 90%  

vi. Summer: June 5/8 opening 

vii. $599 package is now available – lodging, airfare, lift tickets 

 

vii. Other Updates 

a. T. Koehler, Western State College:  

i. Recently purchased Conundrum Press for new certification in publishing, starting in summer of 

2011 

ii. 1/18 Speaker in honor of Martin Luther King, Jr. Day: Harold Fields 

b. J. Chaney: New Vacation Planner has been printed.  (Distributed to each BOD Member) 

 

9:30 AM Adjourn  
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Gunnison – Crested Butte Tourism Association 

Work Session Notes – Tuesday 1/11/11 

 

7:30 AM Call to order  

o Update: Gunnison-Crested Butte Film Commission: student intern project status  

o Policy discussion: Unpaid co-op advertising partners/Chamber members policy discussion (suggested policy text)  

 

Any monies owed directly to the Gunnison-Crested Butte Tourism Association for advertising in excess of 60 days may 

result in the loss of Hospitality and Marketing Partner Benefits including but not limited to removal from the 

GunnisonCrestedButte.com website, the Gunnison-Crested Butte Vacation Planner and future co-op advertising 

opportunities.  CARRIED TO BOARD MEETING FOR VOTE TO ACCEPT 

 

o Update: TA Assessment process/Dave Radcliffe here 1/17-20/11; appt’s have been set up  

o Continue work on new Strategic Initiatives document –  

and skier visits information report  

- CBMR, D. Cole:  

o Up 10% through Dec. in skier days, seats up by 1,000 seats 

o Projected: Up 20k skier days, new rev benchmark 

o Pass sales up 26% (in units) – CB cards, x-cards, etc., also up in student passes 

o Snow report: 193” by end of last ski season – now over 200+ 

o Room nights: February up 30%, March up 90%  

o Summer: June 5/8 opening 

o $599 package is now available – lodging, airfare, lift tickets   

 
- Dean Runyon County-by-County Visitor Spending information report , J. Chaney : 

2007 Visitor Spending Comparison to 2008 and 2009:  

o San Miguel Co. (Telluride) 2008 up 2%; down 11% in 2009 to 2007 

o La Plata Co. (Durango) 2008 up 1.3%; down 8.2% in 2009 to 2007  

o Routt Co. (Steamboat) 2008 up 1.3%;  down 14% in 2009 to 2007 

o Gunnison Co. 2008 down 2.5% from 2007; down 1.4% in 2009 to 2007 

2008 compared to 2009 Visitor Spending: 

o Routt (Steamboat) down 17.5% 

o San Miguel (Telluride) down 12.8% 

o La Plata (Durango) down 10% 

o Gunnison Co. up 1.2%  

County 2007 Visitor Spending 2008 Visitor Spending 2009 Visitor Spending 

Routt (Steamboat Spgs) 341.7 million 346.1 million 294.5 million 

San Miguel (Telluride) 137.5 million 140.4 million 122.5 million 

La Plata (Durango) 245.8 million 248.9 million 225.8 million 

Gunnison 153.4 million 149.6 million 151.3 million 

 

Dean Runyon: 

o Numbers are figured using transportation, retail spending, overnight lodging and restaurant 
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o Sales tax info is basis to extrapolate visitor spending (Dean Runyon proprietary formula; consistently 

used across all Colorado Counties) 

 

 

-  Mention of RTA flights’ economic impact; staff will contact S. Truex for data 

 

o Talking Points (Elevator Speech) Goal: Increase community awareness, educate BOD members  

- Awareness- anecdotes, knowledge 

- Statistics will increase education 

- Synthesize information in comparative report to see if there are trends 

 

o For next meeting:  

- Continue Strategic Initiative #1 conversation, 

-  Define talking points – answer what’s in it for me (re: tourism), statistics impact explanation of tourism benefits 

(i.e. Marshall Taylor analogy; locals have greater selection of goods and services because of tourism demand) 

- Work session notes from today’s meeting and the 11/9/10 meeting regarding Strategic Initiative #1 will be 

compiled  in one doc for everyone for next meeting to pull out anecdotal information and facts to then prioritize 

most important pieces of knowledge (succinct to more complex). 
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